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The first of our 2019 work parties took place on 5 January 
and it was good to have an enthusiastic group of volunteers 
to deal with whatever work was needed.  Some of us thought 
it was a cold start and were pleased that it wasn’t as cold as 
we had expected.  Either way, it got colder as we progressed 
upstream to Kings Mill (Little Baddow Mill) Lock.  
Nevertheless, our volunteers were keen and ready for action, 
usefully spotting, on the way up, the pennywort we would 
remove on the way back. 
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We welcome a new Corporate member: 
Hammonds Farm 

[Matthew Lynwood] 
 

We always welcome members’ photos, articles, “snippets” and other 
contributions to Coates’ Cuttings.  Please e-mail them to 

maurice@chelmercanaltrust.co.uk or post them to 
Maurice Austin, 

Tindal Lodge, 11 Valletta Close, Chelmsford CM1 2PT. 
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      From the Board Room. 
 
Your Board have met on several occasions recently and made many 
decisions on your behalf.  Although we have made much progress on some 
elements of our workstream, we have encountered a head-stream in 
others! 
 
Our 2019 programme of events and work parties will be much as before, 
details will be sent to members and placed on the website as soon as they 
are available. 
 
The Third Wednesday Walks have reached their end in the sense that 
some of us have walked the entire length of the Navigation (in sections!), 
and the promised leaflet is in course of preparation.  There is a modest 
demand for such walks, and they will probably be resumed in the Spring of 
2019. 
 
Our work party equipment is currently stored safely but inconveniently!  The 
logistics of moving it from its present home to the work site or work boat is 
rather time consuming and, frankly, quite hard work.  The proposed new 
shed for our kit has been agreed, this is one of the “headwind” issues 
referred to above.  We are still working on it! 
 
We think we have found a new Trustee; in line with our usual practise, that 
person will “give us a try” before taking the formal step of committing 
himself.  More news when appropriate! 
 
Much work has been undertaken on your behalf on the proposed 
River/Canal Link, Pennywort strategy, planning matters and links with other 
bodies having an interest in the navigation.  There will be more details on 
each of these matters just as soon as your Editor gets himself organised! 
 
Your Board of Trustees wish you a very happy and healthy 2019 and if a 
bit of prosperity comes along as well, so much the better! 
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THE  RESTORATION  OF  SUSAN 
David Goodridge. 
 
In 2002, it was discovered that Susan's main keel (keelson) was rotting and 
that other timbers needed to be replaced.  Operation of the lighter was then 
suspended.  Estimates were obtained for the work required to repair Susan 
but these were all considerably higher than the council could afford.  As the 
council could not commit council tax money to repair a boat, they proposed 
to have Susan lifted out of the water and placed on a concrete base in the 
grounds of Sandford Mill.  There was considerable opposition to the 
council's proposal.  After many years of operating at Sandford Mill open 
days and at celebrations in Chelmsford, Susan had built up a considerable 
number of supporters, many of whom did not wish to see her relegated to 
a land-based exhibit.  She would be unlikely to receive adequate 
maintenance as there would be little incentive or money for this.  Susan 
would be left to rot away. 
 

 
 
Photo Susan under restoration in a boat yard in St. Osyth. 
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As a result of the opposition to their proposal, the council then agreed to 
set up a charitable trust with the aim of restoring Susan to working order.  
A registered charity would be able to access funds not available to a local 
council.  The Susan Trust was established in July 2005.  In February 2006 
the ownership of Susan was transferred to The Susan Trust together with 
a cheque for £25,000 to start the fundraising.  The Hand Over Ceremony 
was attended by Lord Petre, Patron of The Susan Trust, Councillor 
Kingsley, Mayor of Chelmsford, Councillor Whitehead, Leader of 
Chelmsford Council, other Borough Councillors and members of the public. 
 
Fundraising commenced, and grants were received from Essex County 
Council, Essex Heritage Trust and the Augustine Courtauld Trust but then 
our country entered a period of recession and fund raising became more 
difficult.  In 2009, an application to the Heritage Lottery Fund was refused 
because lottery money was being borrowed to finance the construction of 
the Olympic Park at Stratford.  By this time, the rot in Susan's keel was 
becoming more serious and the trustees agreed to get Susan into a dry 
dock and have the main keel replaced.  
 
Three boatbuilders gave written estimates for the work required to bring 
Susan back to good working order and from these the St Osyth Boatyard 
was chosen because it has the best facilities and also has an excellent 
reputation for the restoration of wooden boats.  It also has space to store 
Susan should work have to be halted because of a shortage of money. 
  
Susan was towed to the St Osyth Boatyard at the end of May 2010.  The 
first stage of her journey was from Sandford Mill to Heybridge Basin and 
this took ten hours as it involved passing through nine locks.   As Susan 
completely fills the lock chambers, the towing boat had to be taken through 
each lock first.  The locks were then refilled, Susan pulled through manually 
and the locks refilled.  On reaching Heybridge Basin, Susan was moored 
in the chamber of the sea lock and her pumps were connected to an 
electricity supply.  The following day, as the weather forecast was good 
and the sea was calm, the boatbuilder brought his towing boat to Heybridge 
Basin.  At high tide the lock gates were opened and Susan was towed out 
to sea.  She was towed down the Blackwater estuary, past Mersea Island 
and Brightlingsea to St Osyth, a journey of about twenty miles. 
 

Cont/ 
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Susan went into the dry dock where her main keel was replaced as a matter 
of urgency in order to prevent possible structural damage to her frame.  
She was removed from the dry dock and moored on a mud bank in the 
boatyard until sufficient money could be raised to continue with the 
restoration. 
 
Fundraising continued but it was becoming increasingly difficult because 
grant giving trusts were favouring social welfare work in preference to 
heritage projects.  A change in government legislation did not help either 
because registered charities were no longer allowed to reclaim the VAT 
which they had paid.  This increased the cost of restoration by at least 20% 
or £30,000.  Grants were received from Essex County Council, Essex 
Heritage Trust and National Historic Ships.   
 
Very generous donations were received from the Chelmer Canal Trust and 
from the Chelmsford Branch of the Inland Waterways Association and by 
the summer of 2013, sufficient money had been raised to re-plank the hull. 
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Susan went into the dry dock again in September 2013 for the hull to be 
re-planked but removal of some of the existing planks revealed that many 
of the ribs and upstands had started to rot and needed to be replaced.  
Rotten ribs and upstands were replaced, and the frame made strong and 
rigid, but it had cost over £30,000 which left insufficient money available to 
re-plank the hull.  Work was halted again, and Susan had to remain in the 
dry dock. 
 
A grant was received from the Arts Council (PRISM Fund), additional 
grants were received from Essex County Council and Essex Heritage 
Trust.  In November 2015, work commenced on re-planking the hull.  
Susan's hull is curved from stem to stern and in order to obtain even curves 
along the sides of the boat, extra-long planks were needed.  These were 
obtained from a timber merchant in Grimsby.  The Susan Trust had to buy 
trees (from sustainable sources) which were then cut into planks using a 
horizontal band saw and delivered to the boatyard at St Osyth.  The largest 
tree purchased was 9.6 metres (31 feet) long and cost £9,000 (including 
VAT).  Three other trees were purchased but these were shorter and cost 
about £5,000 each. 
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All the planks along the sides of the hull are curved and had to be steamed 
in order to bend them to the shape of the hull.  Each plank was inserted 
into a long plastic tube and steam was blown in from both ends for several 
hours.  The plank, still in the tube, was then positioned on the hull and 
clamped to the framework.  The clamps were gradually tightened until the 
plank was touching all the upstands.  The plank was then left for several 
days to harden.  The clamps were then removed, the plastic tube cut away 
and the plank finally bolted and nailed in position. 
 
The transom is in good condition and will not be replaced.  Work still to be 
completed is the rebuilding of the propeller tunnel, replacement of the 
capping on the gunwales, provision of the floor and the re-installation of the 
engine and steering gear. 
 

 
 

The final task is to design and arrange for the construction of a cover to 
protect Susan when not in use.  This cover should hopefully be used to 
display photographs and give information about the history of Susan and 
the Navigation.   If this is not possible, then a separate display will need to 
be constructed. 
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The Susan Trust has raised in excess of £151,000 and of this has spent 
£130,400 as follows:- 

£85,000 has been paid to the boatbuilders 
£32,000 for the purchase of timber 
£4,000 for bolts and spikes (nails) 
£7,700 for insurance 
£1,700 for printing and publicity. 
 

The aim of The Susan Trust is to restore Susan to working order and this 
requires that all rotten timber must be replaced with the inevitable loss of 
some of the original material.  This is regarded as acceptable if the 
replacement of the original is carried out over a number of years.  The boat 
continues to exist and is used.  In Susan's case, her main keel was 
replaced in 1984 and the transom soon after.  The capping on the gunwales 
was replaced in 2002.  Susan is in good company because Victory, 
Discovery and the Cutty Sark have all been restored in a similar way. 

 
 
Photo Susan entering Springfield Lock – note the historic gas-holders in 
the distance.  Will we ever see them again?  This and all other photos in 
this article supplied by David Goodridge on behalf of The Susan Trust. 
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Susan is well on the way to full restoration and when complete, she will 
return to her base at Sandford Mill.  The Susan Trust will apply for a public 
passenger license to enable Susan to give trips along the Navigation.  A 
trip in a historic lighter along a 200-year old Navigation in a conservation 
area must be a tourist attraction.  The revenue from these trips will go 
towards the ongoing maintenance of the boat. 
 
THE RESTORATION OF SUSAN – An Appeal 
With re-planking of the bottom nearing completion, the Trust is urgently 
seeking funds to continue and complete the restoration and thus avoid 
having to cease work once again. Ceasing work results in loss of the boat-
builders to other projects and subsequent delays while new available boat-
builders are sought. Hire charges still have to be paid for the dry dock whilst 
no work is going on. Estimates for the final work are currently being 
reassessed and it would appear that £26,000 to £30,000 will be required 
to complete the boat building work. If you wish to donate to the restoration 
and help bring Susan back to operate on the Chelmer & Blackwater 
Navigation please see: 

www.localgiving.org/susantrust  
or post to: The Treasurer, The Susan Trust, c/o 143 Linnet Drive, 
Chelmsford, CM2 8AQ 
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“Branch Out” – Essex & Suffolk Water 
The Eradication of Floating American Pennywort 
(Hydrocotyle Ranunculoides). 
 
Neil Frost has successfully obtained a grant on behalf of The Chelmer 
Canal Trust to pay for the herbicide treatment of Pennywort, appropriate 
training and ancilliaries.  Here is a summary of the application to the 
“Branch Out” Initiative of Essex & Suffolk Water. 
 
Well done Neil! 
 
Floating American Pennywort (Hydrocotyle Ranunculoides) some 15 years 
ago completely closed the Chelmer and Blackwater Navigation to 
navigation and presented a challenge of danger and access to recreational 
users as well as having severe impacts on water quality. Since then 
significant work has been done to bring the weed under control and remove 
its negative impacts. However, manual control alone cannot hope to fully-
eradicate the weed.  
 
Chelmer Canal Trust and Essex Waterways Ltd will work in partnership to 
extend the manual removal techniques currently used to control levels of 
Floating American Pennywort through the use of herbicide spraying. Joint 
training, along with the provision of equipment and materials, will allow 
volunteers and staff from CCT and EWL to extend the current hand-picking 
programme undertaken by CCT, and weed-boat-lifting undertaken by 
EWL, to include this additional approved method of control. There is 
obvious 'value-added' for both organisations to be able to work together 
using the specialist equipment that is standard for this type of work and for 
both organisations to be able to use removal techniques that have not 
hitherto been available to them. Early indications are that the necessary 
consents for herbicide-spraying will be granted. 
 
The ability to undertake herbicide-spraying in conjunction with existing 
continuing work has obvious advantages. A systemic weedkiller can be 
more effective on pennywort-eradication in some locations. The availability 
of local equipment saves the need to use bespoke contractors, does so at 
considerably less cost and uses techniques used as standard elsewhere. 
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Beeleigh Lock Chamber and New Gates 
arrived on 23 October 2018. 
 
Pam and Mike Robarts went for a canal-side walk on 23 October and were 
advised the expected replacement lock gates were delayed.  Fortunately 
for them (and us!), the gates did turn up just as Pam & Mike returned.  They 
were able to watch the gates being unloaded and craned into position. 

 
 
Just notice the silver-grey car parked just beside the worksite!  “Do not park 
here” signs had been placed in the area but the driver either did not notice 
them or just ignored them!  The workmen decided to unload the massive 
pieces of wood regardless and frequently swung them over the car!  To the 
best of our knowledge, no damage was done! 
 
The message is clear!  Be careful where you leave your vehicle! 
 
Eds note; the empty lock is pictured on the rear cover of this issue. 
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Heritage Walks. 
 
Chelmer Canal Trust participated in the Heritage Open Events week last 
September by organising three identical walks from the Sandon Park & 
Ride site, “down” to the Chelmer at Sandford Mill Lock and along to the 
City Centre Basin. 
 
In all, 50 people walked with Maurice and Gillian Parker, ably aided by 
Susan Ware on one occasion.  Maurice took the lead whilst Gillian and 
Susan had the interesting challenge of rescuing anyone who slipped into 
the “cut”.  Luckily, their services were not called upon!  Nevertheless, we 
are grateful to both of them for their support.  Most walkers seemed to be 
from within Essex although a few came from London and further afield. 
 
Fellow walkers expressed considerable interest in the canal, The Trust and 
the proposed Canal/River Link.  Many could not understand why there was 
any difficulty in getting official support for it, several quoted their own 
experiences of waterways in urban environments and told us how much 
life and movement similar initiatives bought to areas they had visited. 
 
Maurice gave a narrative about the walk and contrasted the peace and 
quiet of the current Chelmer & Blackwater with the likely hustle and bustle 
150 years ago.  During the three walks, we saw just two boat movements, 
a couple of cyclists, about half a dozen dog walkers and that was about it! 
 
One of the highlights of the walks for several people was the artwork and 
lettering on the outer parapets of the new bridge taking the A138 Chelmer 
Road over the water meadows, a sight not possible when one drives or 
rides by on a vehicle. 
 
Several people asked about the use of the terms canal, cut, navigation and 
river for the same piece of waterway.  Maurice attempted an explanation 
that seemed to satisfy the questioners.  Perhaps we ought to agree a 
standard definition for future exercises! 
 
Talking of the future, Alan Pamphilion, Heritage Organiser for the 
Chelmsford Civic Trust has advised that the 2019 Heritage events will be 
from 13 – 22 September.  We are almost certain to participate again; 
members suggestions would be welcome - as would some volunteer 
leaders! 
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Locks on the Douro River 
 
Your Editor and his wife recently enjoyed a cruise on The River Douro and were 
amused at the contrast between its locks and “ours” on the Chelmer & Blackwater 
Navigation.  There, they are huge engineering achievements whilst ours are 
miniature and rustic in comparison.  As fellow Trustee Neil Frost says “that is the 
point and why we love ours so much! 
 
The Douro River was once a wild and unpredictable river.  The engineering works 
tamed the worst of the rapids and opened up the river for trade.  The building of 
hydroelectric dams and locks turned The Douro into a series of ribbon lakes, 
making it possible to cruise all the way from Porto on the Atlantic coast to Barca 
d’Alva and Vega Terron on the Portugese-Spanish border. 
 
The Portuguese section counts five locks and their respective hydroelectric power 
stations.  These locks, mostly built in the 1970s and ‘80s function to make the flow 
of the water uniform, generate hydroelectric power and allow navigation for ships 
up to 83 metres (272ft) long and 11.4m (37ft) wide. 
 
Crestuma     Carrapatelo 
Built   1978 - 1985 …  1964 - 1971 
Length  96m (316ft)   95m (313ft) 
Width  12m (40ft) ---  12m (40ft) 
Gate  book shape   Guillotine shape 
Change in water level 35m (115ft)  35m (115ft) 
 
Bagauste     Valeira 
Built  1973 – 1978 …  1971 - 1977 
Length  91m (300ft)   91m (300ft) 
Width  12m (40ft) ---  12m (40ft) 
Gate  Guillotine shape   Guillotine shape 
Change in water level 28m (84ft)  33m (109ft) 
 
Pocinho 
Built  1971 – 1977 
Length  88m (290ft) 
Width  12m (40ft) 
Gate  Book shape 
Change in water level 22m (72ft).    
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Third Wednesday Walks. 
 
As mentioned on page 2 of this issue, the programme of walks has now 
been completed and our little team have explored the whole length of the 
canal and surrounding areas.  By and large, the paths are in good condition 
other than an appallingly maintained and overgrown section near the major 
food store at Heybridge.  It has to be said that the weather was 
comparatively kind, we did have some rain but not enough to produce 
those tonne-weight boots so well-known to Essex walkers.  Our clay does 
have an affinity to leather in wet conditions! 
 
Work is ongoing to produce the list of walks promised a year ago; we intend 
to publish these on our website in forthcoming months as well as producing 
one or more leaflets.  We hope to obtain sponsorship for these; if any 
member has advice or contacts who could help with this, please do let one 
of the team know. 
 
There will be no Wednesday walks for January or February 2019, to allow 
time for bodies to heal and let the seasonal potentially poor walking-
conditions subside.  There is some demand for a regular “get-together” so 
Maurice may succumb to popular demand and reinstate the programme 
from March.  Watch this space! 
 
Many thanks to those who joined the walks; Gillian Parker attended just 
about all of them, Pam and Mike Robarts were nearly as regular (sneaking 
away for the occasional holiday!) and late-joiners Emmie and John Pollard 
came with us on our walk to Mill Beach where we found the hotel closed 
for refurbishment!  Thanks, too, to William Marriage who stepped in at short 
notice when Maurice was feeling too fragile to walk! 
 
We didn’t see much activity along the banks or on the “cut” although we 
did have a nice chat with a lady at Beeleigh Lock who was so enthusiastic 
about the wonderful free facility provided by the canal.  She drove to 
Beeleigh most days to enjoy the wildlife, the water and general 
environment; she was so sad that there was nothing similar to her home – 
in Chelmer Village! 
 
We are indeed lucky to have such a wonderful facility “on our doorstep”, 
and the Chelmer Canal Trust has an important part to play in ensuring its 
long-term survival as a place of tranquillity. 
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Alan Sheahan  Terry Peters and Neil Frost. 
 
The Chelmer Canal Trust was sad to learn that one of our most regular 
Work Party members had passed away.  Alan had been a valuable 
member of our Work Parties. Always keen to skilfully exploit the opportunity 
to use the crome-on-a-rope technique to capture rafts of pennywort that 
would otherwise have been inaccessible from the bank, ready to give 
helpful advice to new members, and invariably keen to tell one of his many 
jokes during our refreshment breaks, we’ve missed him since he became 
unable to attend.  Another regular Work Party member from past times, 
Terry Peters, has sent the following piece about Alan. 
 

 
 
I met Alan many years ago now, when he joined our regular weed busting 
days on the Chelmer.  That first day we worked at Baddow Mill Lock.  A 
team in boats were loosening pennywort that had formed in big rafts across 
the river, it then floated down stream to the lock where a team of us rolled 
it out onto the bank.  I introduced myself to Alan, and from that date Alan 
became a regular on the weed clearing team.  The pair of us discovered 
that we had a lot in common, like fishing, birding and enjoying wildlife in 
general. 
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We regularly 
worked together 
on the team, and 
as well as working 
had long 

conversations 
about our shared 
interests. That 
first winter after I 
met Alan, I asked 
him if he wanted 
to try pike fishing 
with me.  He really 
took to it, and we 
enjoyed a few 
days every winter 
trying different 
locations on the 
river trying to find 
that elusive 
monster fish. 
In 2010 I moved 
to Suffolk, with all 
good intentions of 
carrying on with 
the weed clearing 
work on the river.  

Sadly, with work on the new house and other commitments that did not 
happen.  Alan and I still kept in touch on the phone regularly, and also 
still met up in the winter to carry on monster hunting.  While holidaying in 
Suffolk, Alan & Julie met up on a few occasions for a pub meal with 
myself and my partner Carol. 
It was late 2016 when Alan gave me the sad news that his cancer had 
returned (he had successfully beaten the disease in his mid-fifties).  I 
drove to Alan & Julie’s every couple of weeks or so, he still loved to chat 
and reminisce about his life, holidays and his family.  Sadly Alan passed 
away in early March 2018. 
I will always consider Alan a true friend.  He was a real gentleman and a 
very knowledgeable man.  He helped me on several occasions with 
advice and guidance on several different matters.   
I will miss him greatly. 

 
-17- 



MUSEUM OF POWER - HISTORY 
 

Southend– “The Problem” 
Southend-on-Sea first became popular as a seaside resort during 
Victorian times, and quickly expanded with the arrival of the railway. 
   Unfortunately, Southend was not blessed with a ready source of fresh 
water to supply the increasing number of homes and hotels, relying 
mainly on wells and boreholes.  Public health became increasingly 
important, as links were established between diseases such as Cholera 
and poor-quality water.  In the early twentieth Century, the search for a 
reliable supply of water led to the Maldon area with its rivers Chelmer, 
Ter and Blackwater. 
 
Langford – “The Solution” 
Langford Pumping Station was built and operational by 1928 supplying 
treated water to the Southend district. The pumping station was supplied 
by two man-made reservoirs, each with a capacity of 30 million gallons 
(over 136 million Litres), which were fed by pumps in the rivers Chelmer 
and Blackwater. Water from these reservoirs fed the new pumping 
station and was pumped to a nearby treatment works for purification. 
After treatment, the water returned to Langford to be pumped through a 
28 inch (711mm) diameter cast iron main to Oakwood Service Reservoir 
near Southend for distribution. The three triple expansion pumping 
engines (built and fitted by Lilleshall of Shropshire) were capable of 
pumping eight million gallons of water per day. Prior to 1945, Langford 
was supplying 96% of the water requirements for the Southend area. 
 
End Of An Era 
   By 1960, Langford Steam Pumping Station was unable to satisfy the 
ever-increasing demand, and a new electric pumping station was built 
nearby, using the same distribution network. The Steam Pumping Station 
finally closed down in 1963. 
   In 1964, the decision was made to scrap two of the engine and pump 
sets plus the boilers. The elegant 150 foot hexagonal chimney was pulled 
down with the aid of an eight wheel Albion lorry and a long cable. The 
coaling plant, which had fed the boilers, was also removed. 
   Fortunately, the Chief Engineer of the Company, Percy Gordon 
Spencer, ensured that the building and one of the engines was preserved 
with the aim that one day the pumping station could become a museum. 
The buildings and remaining engine were declared Scheduled Ancient 
Monuments in 1986. 
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The Museum Of Power Is Born 
   In 1996, a group of enthusiasts, led by Terry Fleet, who owned a 
collection of restored engines and pumps in Pitsea, with no permanent 
home, approached Essex & Suffolk Water Company with a proposal to 
re-open the Langford Pumping Station as a museum.  After careful 
consideration, the Water Company agreed, and the Museum of Power 
was born.  The museum has steadily grown over the years with the 
support and encouragement of the Essex & Suffolk Water Company.  In 
2011, the volunteers restored the remaining pumping engine back to 
steam some 50 years after it ceased operation, using an oil-fired boiler 
and it can be seen in operation at several fund-raising events held each 
year.  The collection has grown, and the museum now owns the largest 
collection of working Paxman engines in the world.  In addition, there is 
a wide range of domestic electrical items and an operational belt-driven 
workshop. 
The Museum Today 
   The museum is a registered charity and relies primarily on admission 
charges and fund-raising events such as car shows, Steampunk and 
science activities to pay the running costs.  In 2012 the museum was 
awarded “Engineering Heritage Listed Status” by the Institution of 
Mechanical Engineers for its restoration of the triple expansion steam 
engine.       

The museum has also 
recently been awarded a 
Heritage Lottery Grant to 
improve the visitor 
experience. 
The museum relies on 
volunteer members, who 
carry out conservation and 
gardening duties, in 
addition to running a 
passenger carrying 
miniature railway.  Most 
volunteers are retired and 
draw on their lifetime 
experience to keep the 
machinery in working order.  
New members and 
volunteers are always 
welcome. 
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The museum and tearoom are open from Wednesday to Sunday 
throughout the year except January. 
 

 
For further 
information and a 
list of events 
please visit 
 
museumofpower. 
org.uk. 
 
Article kindly 
produced by 
Terry Bradley, 
Museum Events 
Director. 
 
 
 
The Museum Of 

Power is a Corporate Member of the Chelmer Canal Trust. 
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Chelmer Lighter Preservation Society.  
 
Michael Smith. 
 
In the late 1970's John Marriage and the writer investigated the possibility 
of finding an abandoned canal lighter as a recovery/restoration project. 
John Marriage having been a founder member of the River Stour Trust 
knew that the design of the Chelmer Lighters was very similar to those 
used on the Stour and the search for a lighter took them to both Pin Mill 
in Suffolk and to the Saltings on the Blackwater, where on a cold Sunday 
morning John had arranged for a contact’s son to ferry us around the 
saltings to see if rumours of a discarded lighter were true, but nothing 
recognisable was found at either location. 
I seem to recall that following further enquiries John established that the 
Lighter "Jimmy" might be available from the Navigation Company, and a 
visit was made to view it at Paper Mill Lock, but it was determined that 
the work required was quite extensive and this avenue was not pursued. 
John Marriage was a member of The Inland Waterways Association, in 
fact John was their planning consultant, and he was aware that the local 
branch had acquired the first motorised canal lighter built on conventional 
lines, except it had twin rudders located either side of the propeller tunnel. 
This craft "The Susan" was commissioned by the Navigation Company 
in 1953 and was used for some years, later superseded by the steel 
barges equipped with Harbourmaster outboard engines. 
The local branch intended restoring the "Susan" but with limited 
resources both physical and financial decided that another group of 
enthusiasts might be able to make progress with this project.  In 1979 
with a dowry of £75 to cover mooring fees to the Navigation Company, 
the ownership of the "Susan" passed to the newly created "Chelmer 
Lighter Preservation Society". 

The writer having been on restricted activities due to a protracted health 
problem was approached by John Marriage and asked if he would like to 
join this new group, and subsequently inspected the "Susan", which was 
lying in the coal wharf at Little Baddow Mill.  This group of enthusiasts 
made up of several Chelmsford Canoe Club colleagues and friends, they 
set about assessing the priorities for this rather damp "Lady". 
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The first essential item was a pump to stem the ingress of water, to 
ascertain exactly where the leaks were and to get them patched.  A 

task which was carried out with the support of the local sub-aqua club, 
who seemed to enjoy the challenge of plating "Susan's" bottom!  

Having made some progress in restricting the flow of water to a trickle, 
it was naturally felt it would be nice to reunite the "Susan" with her 

original power source, 
which, when she was 
decommissioned, the 
Navigation Company 

removed the engine and 
put it up for sale, luckily 

no one wanted this 
particular engine. 

The Lighter 
Preservation Society 

made enquiries 
regarding the asking 

price and was told that it 
would be £230.  The 

group had very limited 
resources, having 
sought funds from 

various organisations, 
also with limited 

success and having 
used the sponsored 

walk ploy on more than 
one occasion, needed 

another avenue to yield 
sufficient funds to buy 

this engine and to cover 
the associated costs. 

 
Michael Smith’s picture shows “Susan” using Coal Wharf, Little Baddow 
Mill on 12 September 1980. 
 
The writer suggested that inviting existing members to become life 
members for a one-off fee would probably raise enough money to 
purchase the engine.  The committee were approached with this 
suggestion, endorsed it, and circulated members with this opportunity to 
help the society acquire the engine. 
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The response was very positive and within a short space of time sufficient 
funds were raised to buy the engine, have it craned into position and 
balanced. 
 

 
 
Picture Early meeting on “Susan” to assess priorities; John Marriage, 
Steve Norton and Michael Smith, 10 September 1980. 
 
The appropriate oil and fuel was purchased and all couplings connected 
and with the help of one Eddy Webb from the Company and after a lot of 
priming, the starting handle was swung several times before the 
compression lever was closed and with a fair amount of smoke the 
engine coughed into life and started chugging away for the first time for 
several years. The assembled group of members were happy that after 
a frustrating year or so and a lot of hard work, progress was at last being 
made on the slow path to bringing back into life this historic craft, which 
for over a quarter of a century had plied up and down the navigation. 
_________________________________________________________ 
 
The next stage of Michael’s The "Susan" story will appear in a future 
edition of Coates Cuttings. 
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 Re: Chelmer Valley Landscape 
The Essex Society for Archaeology and History (ESAH) has, since its 
formation in 1852, taken a keen interest in understanding and conserving 
the historic foundations of the Essex landscape.  It appears to ESAH that 
an opportunity now exists to develop enhanced understanding, 
conservation and management of the Chelmer valley east of Chelmsford. 
Accordingly, I am writing on behalf of the Society to organisations which 
have an interest in the Chelmer valley inviting them to consider how we 
may jointly grasp this opportunity (see below for a list of all those 
organisations we have contacted). 
The landscape of the Chelmer valley east of Chelmsford, is of great 
natural, historic and archaeological interest, it is in many ways of 
comparable quality to that of the Stour in north Essex/south Suffolk.  It is, 
of course, currently nowhere near as well known and appreciated as the 
Stour, which has become the focus of attention through its association 
with the work of Constable.  The Chelmer valley has hitherto lacked 
association with such a prominent cultural figure; however, it is now 
increasingly recognised as the landscape of one of the greatest 
landscape/nature writers of the 20th century, J. A. Baker (Saunders 
2017). 
Over the last 30 years landscape writing (sometimes known as 'wild 
writing') has become one of this country's most significant literary genres. 
Robert Macfarlane is perhaps the most prominent of the current, very 
many, writers in this style, which in Essex terms includes Jules Pretty 
and Ken Worpole, all of whom look to the works of J.A. Baker as the ur-
texts of the form.  Baker lived all his life in Chelmsford and the Chelmer 
valley east of town is at the heart of his writing and is referred to as 'Baker 
country' in the introduction to the latest edition of his collected work 
(Cocker 2010).   
The attention which the 50th anniversary of the publication of Baker's 
great work 'The Peregrine' received in the local and national press, is and 
indicator of the significance of his writing and the regard in which it is 
held. 
Since, through its association with Baker’s writing, the Chelmer valley 
can now be regarded as a nationally significant cultural landscape, ESAH 
feels it is incumbent on us to collectively consider how the  
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special qualities of the Chelmer landscape can best be promoted, 
managed and conserved. In the first instance, it may be sensible for all 
those interested in the Chelmer valley landscape to meet to consider how 
to take this initiative forward. If you think this is an issue worth pursuing 
and your organisation would like to take part please let me know by 
Friday 5th October.  It would be most helpful if you could copy your 
response to the Society’s Secretary Howard Brooks 
howard000brooks@gmail.com 
As the Chelmer Canal Trust manages the central, and most significant, 
feature of the Chelmer valley landscape, which features prominently in 
Baker’s writing, it seems appropriate that the Trust should be at the 
forefront of any attempt to promote and conserve the landscape that 
inspired Baker. 
Nigel Brown, President of the Essex Society for Archaeology and History 
References 
Cocker, M. 2010, ‘Introduction’ in Fanshawe, J. ed The Peregrine,The 
Hill of Summer and Diaries: The Complete Works of J. A. Baker, 4-15 
Saunders, H. 2017, My House of Sky: The Life and Work of J. A. Baker 
 
 
The letter shown above was received by William Marriage as Secretary 
to The Chelmer Canal Trust.  Your Trustees warmly welcomed the 
initiative and agreed to participate.  A first meeting was held in November 
at County Hall in Chelmsford. A wide range of organisations were 
represented, all of whom have an interest in the value of the landscape 
of the Chelmer Valley. These included local residents, councils, The 
National Trust, Essex Wildlife Trust, and both the Biology and Literature 
departments of the University of Essex. The meeting seemed to go well 
and it seems that all who attended learned something new about the 
importance of the Chelmer Valley landscape to local culture. It is early 
days, but we are optimistic that this initiative will lead to positive 
developments in the future.  
We are delighted that our belief that the Chelmer & Blackwater is a magic 
feature is recognised by some of the leading landscape practitioners and 
needs concerted effort to keep it so! We are pleased to have found new 
partners with whom to work towards this end. 
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Work Party News – Neil Frost. 
Weedbusting and Litterpicking, Saturday, 5 January 2019 

Upstream of Paper Mill 
 

The first of our 2019 work parties and it was good to have an enthusiastic 
group of volunteers to deal with whatever work was needed. 

 
Coates Cuttings Production Schedule. 
 
Issue   Date of     Reports etc.  Target 
Number Issue     to Editor by….             Dispatch 
59  Spring 2019 14 February 2019   7 April 2019 
60  Summer 2019 1 May 2019  14 June 2019 
61  Autumn 2019 1 July 2019  14 August 2019 
62  Winter 2019 1 November 2019 14 December ‘19 
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2019 CCT Dates for Your Diary 
 
Saturday 9 February  0900 – 1200 Work Party 
Tuesday 26 February  1900 for 1930 talk, to be announced 
Saturday 2 March  0900 – 1200 Work Party 
Saturday 13 April  0900 – 1200 Work Party 
Saturday 4 May  0900 – 1200 Work Party 
Wednesday 5 June  1900 – 2100 Evening Work Party 
Tuesday 18 June  1900 for 1930 talk, to be announced 
Wednesday 3 July  1900 – 2100 Evening Work Party 
Wednesday 7 August  1900 – 2100 Evening Work Party 
Saturday 7 September  0900 – 1200 Work Party 
Tuesday 17 September 1900 for 1930 AGM followed by a talk 
Saturday 5 October  0900 – 1200 Work Party 
Tuesday 5 November  1900 for 1930 talk, to be announced 
Saturday 7 December  0900 – 1200 Work Party 
 
Up to date details of all our events can be found on our website at: 
http://www.chelmercanaltrust.co.uk/events.htm. 
 
Useful Telephone Numbers 
Essex Waterways Ltd ...........................................................01494 783453 
(Operating the Chelmer and Blackwater Navigation) 

General Manager .......................................................07966 375351 
Grant Everiss, Heybridge Basin .................................07712 079764 

 
Ron and Judith Abbott, Blackwater Boat Trips ................01206 853282 
 
Heybridge Boat Trips..........................................................07835 657462 
 
Paper Mill Lock, Tea Room and Boat Trips .........................01245 225520 
 
Environment Agency — General Enquiries (Mon-Fri 8-6)     ………0370 8506506 
Incident hotline: (Freephone 24 Hour) …………………..……………………0800 807060 
 
The Editor, Coates’ Cuttings, Maurice Austin.....................01245 492328 
 
No articles may be copied or reprinted without the Editor’s consent. The Chelmer Canal Trust may not agree with 
opinions expressed in this newsletter. Nothing printed may be construed as policy or an official announcement unless 
stated otherwise and no liability can be accepted for any matter in the newsletter. 

www.chelmercanaltrust.co.uk 
www.facebook.com/ChelmerCanalTrust 
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Beeleigh Lock Chamber in October 2018 
Photo by Mike Robarts. 


